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OVERVIEW



OUR MISSION

Our mission is to help our clients build, advance and

prosper by providing them with a wide array of

professional business and individual services,

products, and solutions to help them better manage

their finances and employees. We endeavor to

provide superior client service and build long-term

client relationships.

Our unwavering commitment to our clients is

equaled by our commitment to our associates and

our focus on improving shareholder value. We

maintain a professional culture that is supportive

and motivating, fosters and rewards high

performance, and creates meaningful and

conducive career opportunities.



CORE VALUES 
Our principles have shaped the culture and defined the 

character of our firm, guiding how we behave and make 

decisions.

DOXIX 
CONSULTS

Value 
Creation

Respect for 
the Individual

IntegrityBest People

Stewardship

Stewardship: Building a heritage for future generations,

developing people everywhere we are, and meeting our

commitments to all internal and external stakeholders.

Best People: Attracting and developing the best talent for

our business, stretching our people and developing a "can

do" attitude.

Value Creation: Improving our clients' business

performance, creating long-term, win-win relationships and

focusing on excellence in execution.

Respect for the Individual: Valuing diversity, ensuring an

interesting and inclusive environment, and treating people

as we would like to be treated ourselves.

Integrity: Inspiring trust by taking responsibility, acting

ethically, and encouraging honest and open debate.



OUR SERVICE PROMISE

Quality, Attentive, Responsive Business Services
We pledge to provide quality, attentive and responsive business services.

Individual Attention: We treat each client with the utmost care; in doing this, we develop and maintain

a strong personal relationship; provide service with a commitment to professionalism, trust and the

highest level of personal and professional integrity.

Responsive: We respond to a client’s urgent need immediately; return all voice call and e-mail

communications within 24 hours; deliver and review all work products on a timely and as agreed basis.

Proactive: We are committed to understanding the goals and needs of our clients, responding to such

needs with our best service, advice and products. We strive to provide our clients with innovative

solutions and opportunities to advance and grow their business.

OUR GUARANTEE
IF YOU ARE NOT SATISFIED WITH OUR RESPONSIVENESS AND THE SERVICE WE HAVE PROVIDED,

TELL US IMMEDIATELY–WE WILL CORRECT THE SITUATION TO YOUR SATISFACTION.



OUR SERVICES



We help to design, install and operate an efficient accounting system

that provides management with timely financial information for

decision-making. We advise and implement conversion from manual

accounting system to automated as well as conversion from one

accounting package to another.

We also advise and implement other process automation required to

increase efficiency in the organization.

FINANCIAL ACCOUNTING SERVICE & PROCESS AUTOMATION

Below are some of the services provided under this unit:

• Accounting Software Services – customization and implementation

• Preparation of management accounts

• Preparation of cash flow projections and other decision-making reports.

• Accounting system automation

• Internal Audit Outsourcing

• Special Investigation

• Process automation

• System design and implementation

• Keeping of necessary books of account

• Preparing financial statements

• Review of financial performances

START

1

2 5

3

3 6

7

FINISH!



Payroll Management is an integral part of staff management that

requires accuracy and attention to detail. Experience has also proven

that it is a function that is best outsourced especially when it is the

priority of management to keep payroll information confidential.

Over the years, our team has gained experience in the area of Payroll

Management as well as employee on-boarding, ensuring that recruited

staff of our clients are well aware of the demands of their positions

while being satisfied with timely and accurate payments – as well as

Tax and other statutory payments.

Benefits of our Payroll Management services include:

• Time management

• Reporting

• Statutory compliance

• Accurate Payroll calculation

• Easy Integration with the accounting system

PAYROLL & EMPLOYEE ON-BOARDING SERVICES



The business environment exists in a regulated environment that

requires compliance with some statutory provisions with different

authorities and agencies. Compliance therefore is beneficial to the

company as it is cheaper to comply and avoid penalties and sanctions

which could be costlier.

Compliance also makes the company to be seen as standard,

professional, responsible, strategic and long term free of

encumbrances.

Our Compliance Services Include:

• Registration Monthly Filing with State Internal Revenue Service.

• Registration and Regular Filing with National Housing Fund.

• Registration and Regular Filing with Nigerian Social Insurance Trust

Fund.

• Registration and Regular remittance of staff Pension to registered

Pension Fund Administrators (PFA)

REGULATORY COMPLIANCE SERVICES



In an increasingly global environment, managing tax

responsibilities and planning tax affairs is becoming more

complex. To help manage the challenges of multi-

jurisdictional operations, we offer tax management

consulting services to help government and businesses

create new standards of best practice in tax processes,

controls, revenue, and automation solutions.

We have experts who can help evolve a new role for the tax

function, one which pro-actively manages change, creates

value for the organization, and meets the challenges of

quality, revenue generation, assurance, and control. Our tax

management consulting services include Tax strategies,

state wide tax Harmonisation, Tax Processes implementation

and risk management as well as tax planning and

management

TAX AND TAX MANAGEMENT



We look at the big picture, considering your present financial realities and fusing

them with your needs, goals, resources and opportunities. By adopting world

class and proven financial planning tools, we evaluate, examine and strategize

your entire financial process.

Our team of financial analysts will examine your accounts, considering economic

situations, interest rates, inflation and your desired goals then present a

customised financial plan designed to meet your needs.

FINANCE AND ADVISORY SERVICES

Below are some of the services provided under this unit:

• Comprehensive Financial Planning Services

• Asset Management Services

• Risk Assessment and Reporting

• Fixed and Variable Annuities

• CDs and Money Market Accounts

• Business and Personal Retirement Accounts

• Environmental and Social Impact Assessment Reports

• Cost of Capital and Cash Flow Analysis



We leverage on our finance and accounting skills to structure and

administer sound asset management services to both individuals and

organizations alike.

Our asset management arm builds a flexible structure that aids clients

and all stakeholders enjoy the benefits of accurate and timely fund

administration. Investors funds are properly accounted for and returns

are distributed in timely fashion, building investor confidence.

FUND ADMINISTRATION & MANAGEMENT

Below are some of the services provided under this unit:

• Investor Collections

• Bookkeeping

• Regular payment of Returns on Investment

• Tracking of Capital Repayment obligations.

• Safeguarding assets



This involves critical and comprehensive evaluation of client’s operating

performance.

The Objective is to provide the management of clients with a powerful

managerial tool for critical analysis and decision-making. Our report shall

focus on evaluation of Key Performance Indicators (KPI) in the following

areas:

• Products and Services

• Revenue and Expenditure

• Profit and Balance Sheet Statements

• Management Structure vis-à-vis harnessing of required human

resources.

A minimum of six years’ trend is analyzed and compared with other

companies or standards. The SAS, which is usually confidential, is presented

with the aid of charts and spread sheets in order to diagrammatically bring to

light critical problems and limitations facing effective decision making in the

organization.

Our clients have always found useful and pragmatic, the recommendations

contained in this report.

SYSTEM ASSURANCE SERVICE



Our philosophy rests on empowering our clients and one of the ways

we do this is through training and capacity.

We provide tailor-made trainings and capacity building in aspects of

finance and performance management to ensure our clients’ employees

and staff members acquire skills to achieve their organizational goals.

We also carry out recruitment services for specific roles in finance and

performance management on behalf of our clients.

Below are some of the services this unit provides:

• Facilitating management trainees’ intensive training program.

• Financial & performance management training courses.

• Presentations during board retreats / strategy sessions.

• Breakfast sessions for Executives

• Recruitment services.

TRAINING AND CAPACITY BUILDING SERVICES



OUR APPROACH



Planning is the bedrock of any successful endeavor. We start out by planning out the

identifying the needs of our client, engage with relevant stakeholders and developing a

structure to drive us to success. This can be done by:

PLANNING AND DEVELOPMENT

Conduct project kick off 
meeting with internal 

stakeholders to establish goals:

Generate a blueprint for the 
approach to be adopted.

Develop a detailed work and 
communication plan stating key 

activities, tasks, responsibilities and 
milestones; as well as articulate 

overall project success 
criteria/targets

Define key performance indicators, 
identify key projects risks, 

determine relevant mitigating 
strategies and develop a risk 

management action plan.

KEY 
ACTIVITIES

KEY ACTIVITIES



Our support covers a very wide array of services that provides clients with ready

answers to their needs and satisfy demands from parties such as external (e.g.,

regulators), internal (e.g business units) and strategic (e.g., investors). Support

ensures that financial information being provided are accurate, insightful and forward

looking information.

IMPLEMENTATION SUPPORT

• Finance Strategy 

• Finance structuring

• Define both financial and non financial key performance 
indicators

• Pay as you earn (PAYE) & Statutory regulatory compliance 
matters.

• Payroll Management

• PE Value Added Tax (VAT) implications.

• Incentivization of key executives

• Tax efficient ownership structures for co investment and other 
finance interests

• Fund raising

• Tax implications

• Regulatory compliance

• Implications on exit scenarios

• Financial implications

KEY 
SUPPORT 

AREAS



We have the capacity to assist you in ensuring end to end

solutions are provided for finance management.

MANAGEMENT & MONITORING

• Develop and maintain a project

scoreboard

• Analyse productivity

• Create commitment of project

resources

• Keep track of the actual use of

contingency

• Safeguard process standards

• Safeguard project scope

MANAGEMENT

• Safeguarding quality of individual

deliverables

• Track the current performance and

needs

• Keep the risk logs up to date

• Review and sign off procedures

• QA reviews

MONITORING AND RISK MANAGEMENT



OUR PEOPLE



ADEGBENRO, ADEBIYI. L
Lateef holds a BSc Degree in Law, BSc and MSc Degree in Accounting

and Business Administration all from the University of Lagos, He is a

Fellow of the Institute of Chartered Accountants of Nigeria (ICAN) and

member of the Chartered Institute of Taxation of Nigeria (CITN). He is

highly experienced tax/ legal expert including with over 25years

experience in Lagos State Internal Revenue Service where he rose to

the position of Deputy Director. He also contributed to the success of

Adebiyi Adegbenro & Co before joining Dox’ix Consult.

AKINSANYA, ‘NIYI O.
Niyi is a distinguished professional, a Financial, Management and Tax Consultant to many

Organizations, Companies, Businesses and Associations, he holds a Higher National Diploma

(HND) in accounting, a Bachelors in Economics, an MBA and Proficiency Certificate in Computer

Appreciation, a Fellow of the Institute Chartered of Accountant of Nigeria (ICAN), Chartered

Institute of Taxation of Nigeria (CITN), Institute Chartered of Economist of Nigeria (ICEN), Nigeria

Institute of Management (NIM), also MBA (Finance) and currently pursuing a degree in Law.

Having progressed in his career from a trainee accountant, then management accountant, as an

accountant under the watchful eye of the Managing Partner of Ochiwu & Co Chartered

Accountants, and rose to the position of Group Head, Finance & Accounts in different industries,

with his reputation as a wealth creator preceding him, he has successfully managed funds on

behalf of top tier organizations specifically in areas of bargaining terms and structuring

payments.



OMOJUYIGBE, SUNDAY TIMOTHY
A graduate of Economics from the University of Abuja, a professional member of the Institute

of Chartered Accountants of Nigeria (ICAN), Chartered Institute of Taxation of Nigeria (CITN), a

member of Accounting Technicians West Africa (ATSWA) and Financial Reporting Council of

Nigeria.

He has put in dedicated years of service with Auditing firm, where he started as a trainee and

climbed the professional ladder to the position of senior Audit staff. He has on several cases

co-investigated fraud and carries out corporate reformation. He has served and gained

experience in several industries- service, construction, mining, not-for-profit making to

mention a few.

He is a seasoned Auditor, a Lecturer of Financial Account and Statistics with some

publications to his credit. He has over time cut his teeth in ensuring efficiency and customer’s

satisfaction in Tax Planning and Value Added Audit.

He is a valued and senior member of our management.

ZARO MELCHIZEDECK

Zaro Melchizedeck is a partner at Dox’ix Consults. He has over a decade of experience in

legal practice, focusing on all types of litigation ranging from civil, criminal and

commercial law. He is also experienced in arbitration and corporate law practice. As an

experienced lawyer, with a demonstrated history and knowledge, his responsibilities

include Researching, Negotiating, Advising, Management, and Consulting.

Zaro has worked as a Mediator on several commercial and civil matters.



GABRIEL TOKULA
Gabriel is an intelligent and vibrant auditor with keen interest in technology-based

audit. His greatest point of strength is in creative thinking, analytical problem solving,

time

management, task prioritization, utmost determination, flair for professionalism, result

-

oriented and multi - tasking ability. His utmost goal has always been to work in cordial

relationship with client to enhance clear thinking translating to solving complex

business

problems.

He is Chartered Accountant and has track success record in both non-governmental

organization (NGO) and especially private companies audit assignments.

DAMILOLA OLATUNBOSUN F.
Dami is a Tax Enthusiast, studied Management and Accounting in Obafemi Awolowo

University, she became a member of the Institute of Chartered Accountant of Nigeria,

she also a member of the Association of Accounting Technician West Africa.

During her time at the Bank of Agriculture, she assisted in seeing the successfully

implementation of the Auchor Borrowers Programme in various states, she

monitored the Financial Performance of Bank of Agriculture Rural Business Initiative

(BoARBI). She has expertly demonstrated great communication and interpersonal

skills during group project.



ADEBIYI Y ADEYEMI

Yemi is a diligent, vibrant, fast growing Management Accountant

with adequate experience in the field. His love for numbers had

been his key interest in management accounting which also

facilitates his interest in Financial Statement analysis with main

interest in how effective and efficient Managements utilized the

resources at their disposal.

Currently, he holds a Diploma in accounting from Olabisi Onabanjo

University and he is a member of Association of Accounting

Technicians West Africa (AATWA).

EMILY KALU.

Emily is a result-driven, bright young lady who is passionate about

accounting, taxation and finance. She possesses good analytical

and decision-making skills, is sincere and dedicated to her job and

a committed team player. She holds a BSc in Accounting and is a

certified project management professional.

Her strengths include adaptability, excellent communication skills

and leadership. She is enthusiastic about doing new things, loves

to read books and absolutely enjoys being around children.
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OUR PARTNERS




